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We are now settled into 2019 and into 
the year’s cycle of office life in the IRSE 
London offices. The year no doubt will be 
as varied as the last, some highlights of 
which I thought I would share with you. 

I’ll start with the biggest change for 
our working environment: Francis’ 
retirement and Blane’s appointment as 
chief executive in the summer. We always 
knew that Francis worked far more than 
his part time hours indicated, and we are 
still finding that “Francis always did ...” 
things (hence the well-thumbed HTML 
book on my desk for website alterations). 
Blane continues to lead us and his fresh 
eyes are helping us drive change along.

There were some challenges in 2018, 
including introducing the new branding. 
Not only does the IRSE have a new 
logo, but our local Sections have their 
own logos too. The work continues this 
year in preparation for providing a new 
website which will be a useful source 
of information. 

Another challenge which we continue 
to work on is General Data Protection 
Regulation GDPR. The European 
regulations came into force last year 
and have had an impact not only on 
our daily office workings, but also for 
our local Sections and other volunteers 
running events. This has been a learning 
opportunity also, undertaking a course 
on the regulations in my spare time to 
understand the impact on the IRSE and 
myself as an individual.
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Business as usual, with challenges

Hitchin down fast signal showing route 
set to Cambridge on the lines between 
London and the East of England, UK. 

The signal was renewed a few years 
ago using LED indications for both the 
main aspects and route indication as 
part of the project to create a grade 
separated junction for Cambridge 
bound trains, avoiding the previous 
flat junctions across the East Coast 
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Main Line with their timetabling 
constraints. This signal has significant 
physical restrictions being placed 
between the down fast and down 
slow lines on approach to a 70 mph 
(110 km/h) crossover which the passing 
train is about to use. The use of LED 
technology reduces the need for 
maintenance visits to a difficult site.
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Geographical interlockings
1960s approach

Thameslinktesting new systems

Innovationdoes rail get a bad press?

It was great to be involved in the setting 
up of the London and South East local 
Section, with regular events already in 
place in the London area. I have attended 
a few meetings and been pleased to 
see familiar and unfamiliar faces from 
across the different infrastructures 
and companies. Personally, it is 
helping my CPD too!

I must acknowledge the other work 
which goes on too, for example 
the bringing in and supporting new 
members; encouraging and supporting 
members through professional 
registration; supporting our major 
events; the operation of the IRSE 
licensing (competence certification) 
scheme; and the provision of the IRSE 
professional examination.

I hope that your 2019 will be 
as full of interest and learning 
opportunities as ours.

Judith Ward
Professional Development Manager, IRSE
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